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SECTION A 
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Answer all questions from this section.  
  

QUESTION ONE  

  

a. With reference to P&S Trawlers, distinguish between a partnership and a private limited 

company (lines 9 and 10).                      [6 marks]  

b. Analyse how opening new retail fish stores would allow PST to exert more control over its 

marketing mix.                                                                                                               [4 marks]  

  

QUESTION TWO  

 The management of P&S Trawlers (PST) have received a report back from a business 

consulting company which examines both strategic options the firm is considering pursuing 

to grow the company: diversifying operations or increasing the scale of operations by 

purchasing new modern ocean-going trawlers that are much larger than those currently 

operating. The report suggests that opening new fish retail shops would be a better option 

for diversification than “offering services and facilities to other fishing businesses, [or] finding 

alternative uses for the trawlers.” – these are markets that PST has no real experience or 

competencies in. The report also concluded that increasing the scale of operations was also 

a viable option if financing could be obtained on reasonable terms. Additional fishing 

quotas could be obtained from both the government and purchased from smaller fishing 

companies.  

The business consulting company also warned that according to PST’s own working capital 

projections for 2020, the firm was likely to experience liquidity problems.  

If PST can find suitable financing, there are no real limits on the number of retail shops that 

could be opened or the number of large ocean-going trawlers that could be operated. The 

business consulting company is confident forecasted costs are accurate given the quality of 

the research and available data, but less certain about the forecasted revenues as the price 

of fish is volatile and catch sizes and quotas are variable year-to-year. Further, sales revenues 

in each shop will be very dependent on the marketing mix PST chooses to employ and the 

effectiveness of its unique selling proposition.   

 

a. Identify which sectors of the economy PST’s fishing operations and retail activities operate 

in.                        [2 marks]  

  

b. Recommend a preferred source of finance for each of the two strategic options: opening 

new fish retail shops and purchasing new ocean-going trawlers.        [8 marks]   
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TION C 

QUESTION THREE  LEGO GROUP CO 

 Lego Group is a Danish company that sells its 

products in many countries around the world. It 

manufactures toys, with its best known product 

being the plastic building bricks known as “Lego”.   

The company is a major employer in many towns 

in Denmark.  

It takes pride in offering job  security, generous 

benefits and team working for its motivated and 

productive staff.  

Lego Group is now facing the following 

 Increased competition in the toy market because other manufacturers can produce 

cheaper branded products  

 Increased competition from other sectors such as online gaming  

 Increased number of defective products  

 Stricter health and safety regulations in the European Union (EU)  

 Pressures from environmental groups in Denmark due to pollution from production plants  

 Lack of innovation and failure to launch new products in the past few years.  
 

In recent years Lego Group has lost some of its market share. Lego Group’s largest rival is 

MegaMonkey Toys, which produces similar products. MegaMonkey Toys has recently opened 

a new manufacturing plant that has doubled its production. Primary market research shows 

that Lego Group has far better brand recognition but consumers prefer MegaMonkey Toys’ 

lower prices. The directors at Lego Group believe that developing brand loyalty will be 

essential to maintain its competitiveness.  

Quality assurance is an important aspect to Lego Group, which is why the production 

manager wants to implement a Kaizen (continuous improvement) approach to 

manufacturing in Denmark. However, the financial manager is proposing to outsource the 

production facilities to Vietnam so as to reduce costs. The research and development (R&D) 

department would remain in Denmark and would increase its activities.  

  

a.   State one advantage and one disadvantage of primary market research for Lego Group.    

                           [2 marks]  

                      
  

b. Apply Herzberg’s research on ‘hygiene and motivating factors’ to employee motivation 

at Lego  Group.            [3 marks]     
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QUESTION FOUR   

Answer one question from this section. The organisations featured in Sections A may not be 

used as a basis to your answer.  

 

1. Investigate how the concepts of culture and change have affected the extended 

marketing mix for an organization of your choice.                                                    [20 marks]   
 

2. With reference to one or two organisations that you have studied, discuss how cultural 

differences may influence marketing practices and strategies in an organisation.      

                               [20 marks]  
 

3. Examine how change has impacted on the e-commerce strategy for a business 

organization you have studied.                                                                       [20 marks] 

  


